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GP Steering Committee Overview

Guided Pathways @ CCC

https://www.contracosta.edu/faculty-resources/guided-pathways

Essential practices were identified 

by Community College Research 

Center (CCRC)

Equity Considerations were also added to 

each area to help keep focus on equity as 

pathways are developed



Scale of Adoption: SOAA

What is it?

• Self-study of essential practices and progress of 

implementation

• Useful for Regional Coordinators in designing support for 

us

• Last submitted in April 2019



GP Steering Committee Overview

Scale of Adoption

January 2021 Retreat, focus on “not systematic” items (7)

Scale of Adoption Definition

Not occurring College is currently not following, or planning to follow, this practice

Not systematic Practice is incomplete, inconsistent, informal, and/or optional

Planning to scale College is has made plans to implement the practice at scale and has started to put these plans into place

Scaling in progress Implementation of the practice is in progress for all students

At scale Practice is implemented at scale—that is, for all students in all programs of study

PPP = Program Pathways and Pedagogy

FYE = First Year Experience

PS = Program Support
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PPP: Progress to date

Mapping Pathways to Student End Goals: 
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PPP: Progress to date

Helping Students Choose/Enter a Pathway: 
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Specific Next Step Items for PPP: 

Complete all pathways: ensure tie to careers, include GE 
recommendations that enhance career skills, abilities, & other 
competencies 

Assess feedback from Fall Forum, division
meetings and Spring 2021 Forum

Vet an example of a completed pathway through all stakeholders, 
especially students 

Collaborate with PS
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Specific Next Step Items for PPP: 

Finalize meta-majors/academic and career 
pathways/clusters, and vet through constituency groups

Utilize data and feedback provided in Spring 2021 
forum and  discussions in division meetings

Note: 

Stay tuned for specific details about a Spring GP Forum!
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FYE: Progress to date 

Mapping Pathways to Student End Goals: 
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FYE: Progress to date
Helping Students Choose/Enter a Pathway: 
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FYE: Specific Next Steps

Complete “local” orientation specific for CCC students. 

Create an orientation that showcases & celebrates 

the diversity of our campus community

Determine an equitable approach to educational planning 

Collaborate with PS
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FYE: Specific Next Steps

Work with Enrollment Management to better understand 
students course-taking decision process

Collaborate with Outreach ,Enrollment Mgt

Student surveys/focus groups 
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PS: Next Steps

Pillar Helping Students Choose/Enter a Pathway: 
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PS: Next Steps

Keeping Students on the Path: 
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Progress to date (PS): 

Starfish 
• A cross functional student services group with representation from all 

offices including managers, faculty, and staff has been pulled together 
to build the “infrastructure” of early alert

• As infrastructure is built, instructional faculty will be folded in to provide 
input on the system and begin pilot testing its use (links to PPP)

Campus Resource Guide 
• Live on the Comet Support Hub; looking to improve user friendliness. 

(DE committee collaboration)  

• Encourage faculty to promote this resource guide in classes 
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Specific Next Steps (PS): 

• Identify supports for undecided students 

• Identify timing of integrating supports, (w/ FYE group)

• Discuss/assess formation of student success teams based on a case 
management model:

Example 1: Learning Communities based on academic programs that consider 
students’ differentiated needs, such as DSPS, ESL

• Begin integration of student supports into MetaMajors (w/ PPP 
group)
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College Council Next Steps:

• Questions?

• Suggestions?

• Spring Forum – April 14th, 3:00PM – 4:30PM

Thank you!


